Gainesville High School PAC Agenda
May 4, 2026
Community Time:

Principal’s Time:
1. Good News
a. Prom at Brentsville Hall on 4/25
b. New Student Open House 4/23
c. Radiance Awards 4/28
d. GHS Decision Day 5/1
e. Spring Concerts Last Week (Band, Orchestra and Choir)
f. Successful Spring Season
g. Gov School Applications

2. SOL’s and AP Testing
a. Testing in full swing
b. SOL Testing 4/30-5/8
c. AP Testing 5/4- 5/15

3. Enrollment for the 26-27 SY

4. Budget
a. 2025-26 year-end. $446,000 in flex remaining. After projected expenditure, carry over of 0.02% for FY 2026-27
b. FY 2026-27, 2603 students. $27,166,198 of which ~$1,500,000 to flex
c. Staffing discussion: Reading Specialist, Additional Security Staff (1), Office Assistant, Athletic Trainer. 

5. CIP Update
a. See handout 

6. CIP 2026-27 Areas for Exploration	
a. Explore new PWCS Strategic Plan for focus.
b. Consider performance data against commitments 1-3
c. Understand root cause through analysis
d. Develop theories of action, impact and implementation goals and significant actions
e. Within this, continue to support the performance and growth of students with disabilities and English Learning students. Consider the role of literacy, evidence-based assessment practices, co-Planning and co-Teaching with specialty designed instruction focus, and other forms of community engagement as possible focus.

