Principals Advisory Council Meeting Minutes
May 4, 2026
Community Time:
PTSO representative spoke about 5/3 5K Red, White and Blue theme, coffee truck, Kona ice. Grad Night Party on 5/29-Need parents to contribute on Food donations and Volunteers. Looking for a Co-Treasurer for the 26-27 SY. Teacher Appreciation this week. Coffee truck last week, Tuesday Pop Corn Bar and Thursday Classroom Delivery Room Service. Packing bags on Wednesday night. Bus Driver “Last Call’ on 6/12 coffee and donuts. 
Parent wanted to share that our Crew team had 5 students in States regatta. 7 kids total participated, and it was a great first year. Look forward to recruiting more students for next year. 
Parent asked about not making it to her Math SOL. She is planning on taking it at the make-up dates. When is the make-up date. Mr. Beech shared the logistics of setting up our make-up testing sessions (number of students, type of test, locations available, etc.) communication is sent to those students impacted. 
Parent also asked about final exams. Do electives do final exams. Does small group apply to a final exam. Mr. Beech shared that we will be sending out communication to families on how exam exemptions are determined. Teachers will also send emails to those students/families that are exempt from their exam in that class. If a student has assessment accommodations in a 504 or IEP, they will apply to final exams. 
Superintendent Advisory Council update: Recap of the year, compiling information to share to send a report for EOY. Everything from grading, transportation, IEP’s, 30 minutes change to teacher contract. Different age group represented.
Parent asked if the All-In funding being cut next year. Mr. Beech responded the time and effort it’s not going to be missed. We have the monies but how do we spend it. 
Parent asked about the obligations list for seniors. Is there funding the school can cover it, or a place where parents can make donations. Mr. Beech responded that lunch account balances in most cases will be covered. Sometimes the students don’t want to return a jersey from a sport they played but we need the jersey for the next season. 


Good News:
1. Prom on 4/25 close to 550 students. Held at Brentsville Hall. Kids were wonderful and had a good time. Going back to Brentsville Hall next year. Looking at doing something on 2028. 
2. New Student Open House 4/23 busiest we had in 5 years. A lot of engaged parents and students. Our school counseling did a great job.
3. Radiance Awards 4/28 is a tradition since we opened. We recognize students that follow the Lead, Learn, Care and Create in each discipline. 
4. Decision Day 5/1 was Friday. Busy and well attended. Decision day is more than going to college, apprenticeship, or enlisting in military. 
5. Spring Concerts series last week. Band, Orchestra and Choir all were outstanding. 
6. Spring Sports Season: Our baseball, softball, boys' soccer, girls' soccer, and boys' lacrosse teams are battling for the 3 seed heading into their district tournaments. Barring an upset, we could move up to a 2 seed. Girls' lacrosse will be a 2 seed and host Patriot on 5/11 in the semi-finals of the district tournament, barring an upset tonight.  Boys' tennis is fighting for a 3 or 4 seed. Girls' tennis will finish as a 2 or 3 seed. Outdoor track is still preparing for the district championships on 5/13 and 5/14.

Enrollment 26-27
1. Uptick about 20 kids-2600
2. Usually 100 student swing (50 leave, 50 come in) which can put pressure on the master schedule since they students leaving and coming in may not be in the same grade level. We have contingencies in place in the master schedule and the goal is not to have to add a whole new section. 
3. Goal is to keep turnover of employees lower than 10%.
Budget
1. New Budget File format this year to a position allocation model. Enrollment based (per pupil), Per-School (all HS get these positions funded), Needs Based (Special Education funding, English Language Learners funding, Gifted, Teacher Assistants, Admin Intern, Graduation Coach, math Coach, etc.), Specialty Program, Enrollment Based (flex funds for buses, athletic officials, coaches and club sponsors, custodial supplies, subs, and textbooks).
2. 250 to 1 school counseling ratio, full time position for Assistant DSA. 
3. FY 2026-27, 2603 students. $27,166,198 of which ~$1,500,000 to flex funds.
4. Staffing discussion: Full time ADSA, Reading Specialist, Additional Security Staff (1), Office Assistant (copy center and clinic), Athletic Trainer.  
5. Budget for 25-26 SY
a. 2025-26 year-end. $446,000 in flex remaining. After projected expenditure, carry over of 0.02% for FY 2026-27 
b. ISTE conference for 4 staff members to attend (AI)
c. Furniture purchased for new office spaces (converting faculty lounge to offices)
6. CIP Update
a. GHS CIP Overview Handout
7. CIP 2026-27 Areas for Exploration	 
a. Explore new PWCS Strategic Plan for focus. 
b. Consider performance data against commitments 1-3 
c. Understand root cause through analysis 
d. Develop theories of action, impact and implementation goals and significant actions 
e. Within this, continue to support the performance and growth of students with disabilities and English Learning students. Consider the role of literacy, evidence-based assessment practices, co-Planning and co-Teaching with specialty designed instruction focus, and other forms of community engagement as possible focus. 


