Principals Advisory Meeting Minutes
March 2, 2026
Community Time:
Parent thanked the team regarding messaging to parents regarding snow, bell schedule, icy conditions, teachers communicating as well. 
Mom asked what does the 30 minutes additional time for teachers next year does to the budget? The 30 minutes are not additional pay for teachers; they just have an extended day. Contractual change means they will be here 30 minutes longer and we are waiting for guidance as to where this will be applied (beginning of the day or end of the day or split between both). Most of our teachers are getting here before the contract time and staying longer than contract time as well. Does not impact administrators schedule and most of our classified positions are 7 ½ hour workday. The Teacher Assistants schedule is changing to 7-hour day, but they will be compensated for the additional 30 minutes.
Parent asked while applying for Gov School-Gov School course is weighted an additional 4.5 and AP courses are weighted at 5. Is this accurate and why? We thought it would be considered as Dual Enrollment course. 
Parent also wanted to compliment Mrs. Karnbach-teaching AP Econ. She is doing a great job and is detail oriented.
Parent asked about the grading change to better understand the changes. School Board updated graded policy last spring. Pending an updated Grading Regulation. Shift to quality point calculation. How do we round up or down averages for quality points. 0.5 does that get rounded up to 1.0 which then would give the student a D for the 1 quality point. After winter break teachers had a message to update the gradebook. At grade boundaries .5 or higher you round up. At GHS we retained the expectation that if you have a .5 percentage point, to continue to round up. Exemplar is in Course Catalog in templar form. 
Parent suggested to have teachers send out link to division wide survey-parents are more likely to read email from a teacher they know their student has. 
Parent asked question about early release for her Junior, if she has met the requirement for 2-year elective. By regulation students need to have 5 classes or can take other elective courses to have a 7-class schedule. We want students to be well prepared for college.
Parent asked attendance improved this year. Chronic absenteeism is at .5% point ahead. 
Parent asked what our staffing looks like for the 26-27 school year (intent forms)? 8 teachers intend to transfer; 2 were promotional opportunities and 1 is looking to go part time. 
Parent asked how not use of phones is going this year. We have waves of phone use. GHS implemented this last year; students were allowed to use it between classes but not in class. Teachers hold students to expectations while acknowledging students will try to push the envelope. We have a small number of classrooms that teachers don’t address it, and we speak to those teachers. On average we confiscate 10-15 phones. 

PTO update:
Planning after grad party (vendors lined up, give aways, etc.)
Teacher Appreciation
Micro Grants $200 for organizations, teachers, clubs
Senior Scholarship 2 $500 scholarships available
Grad Raffle 6 premium seats
5K May 23 at GHS stadium- Red, White and Blue Theme
PTO plans to have a table at the April New Student Open House
1. Good News
a) Indoor Track – Our Team will be competing in State Championships on 3/2 and 3/3 at the VA Beach Sport Complex. 
b) Basketball – Both Boys and Girls basketball teams have qualified for the 6A State tournament. They will be playing in the Region Quarterfinals on
3/3 versus Manchester HS. 
c) Wrestling – Our Team had 3 individual athletes advance to State Tournament and 3 serving as alternates, first time in school history. 
d) Swim – Our Team made it to 3rd in region overall and Girls placed 4th place out of 19 teams; we had a total of 9 athletes advance to States. We had athlete Haley Edenberg, in 100 Fly, 5th and 50 Free,12th. 
e) Gymnastics – Our Team finished 3rd in Districts and advanced to Regionals as a team, second time in school history.

2. iPad use in Computer Science class per teacher not a big deal they are fine. Parents spoke school board regarding Boys Volleyball. 

3. CIP Update
a. MOY Review
b. Division wide Survey data point, Baseline Reading performance in Star Data
c. Summary of Data for next meeting
d. Parent satisfaction from communication. We are looking for feedback around school communication and proactive outreach. 
e. Division wide Survey for students in Advisory class. We struggled to get more than 70% of the students to complete. Teacher rate of response in 70-75%. Parents rate of response is under 300 parent response. 

4. Course Sections for 26-27 SY
a. Started with rising 12th graders, went to feeder MS to meet with rising 9th graders, finalizing 10th and 11th graders.
b. 12 sections of AP Government
c. The goal is to give the students the classes they select and make sure we are meeting graduation requirements. DE is different since we don’t have a lot of teachers endorsed to teach DE coursework. 
d. Cap enrollments at 32 for electives.
e. CCRV offered by Nova for HS students. 10 elective classes offered online, asynchronous to students. 
f. Specialty Program Application Process with new software system Avela. Opened 11/1 closed on 2/1. 440 applications to transfer to GHS. We accepted all our base school students (zoned to GHS). Students offered have to respond by 3/5 and go through the waitlist until we hit our seat numbers. 130 total offers; 110 have accepted seats and 62 still pending accepting seats. 
g. 55 BioMed to 9th, 5 Bio med sophomores, waitlist Engineering has more available seats. Schools were not able to see the student selected ranking of programs. We had 3 more available seats in Math. 
h. 90 students applied to leave GHS. Net gain of about 30 students. 

5. Budget 25-26 SY
a. Review of School Membership 
b. 2533 enrollment 
c. Special Education enrollment 
d. 377 families with federal assistance; 15% of our student population; 35% of our student receive food support 
e. 155 Language support (35 student tested out of support of language); based on last year and projection for next year will reduce a teacher in the English Learning Program.
f. Plan to carryover $75k for next year
g. $800K in the account today

6. Budget 26-28 SY
a. Review of Allocation File FY 27
b. Number of positions 
c. Reduction of Reading Specialist and 1 English Learner Teacher 

Next Meeting 
· May 4, 2026, at 6 p.m.



