
Gainesville High School PAC Agenda 

November 17, 2025 

 

Community Time: 

 

Principal’s Time: 

1. Good News 
a. Winter Sports starting 
b. Touchbase Conferences 11/3 
c. Fall Musical “Alice by Heart” 
d. Academic Awards on 11/6 recognized 800 students. 
e. DOS, Allison Kural  
f. Instructional Rounds 11/10 

 
2. CIP 

a. Progress Monitoring 
b. Rounds Feedback 
c. Dr. McDade’s update to the Board. November 18 

 
3. Grade calculation, quality point adoption 

 
4. PSAT Data and reporting 

a. Khan Academy 
 

5. Budget Status for 25-26 SY 
 

6. Budget Planning for 26-27 SY 
 

7. Program Planning 
a. Specialty Night on 11/20 at 7 pm 

 
 

Next Meeting Dates: 

1. February 2, 2026, at 6:00 P.M. 
2. March 2, 2026, at 6:00 P.M. 
3. May 4, 2026, at 6:00 P.M. 

 
 
 


