Principals Advisory Meeting Notes
September 15, 2025
Start of the meeting at 6:04 p.m.
Introductions: Daniella McDonald 12th grader, Dennis Kryway 10th grader, 
Rachel Laird 9th grader, Shawn Brann 12th grader, Neil Beech, Carol Dunlow, Isabella Yearwood, and Christine Terenchin.
Community Time: 
[bookmark: _Int_cwECN34c]Parent asked question about the gradebook, how does 3-4 turn into a B+ but what happens in May. What is the fluid gradebook? We still have grading periods, the grade on the end of the period (letter score with percentage). How do we get the percentage score average out is the grading period. Can also assign a point value and tally up points (divide points earned by points there are = percentage score to then earn a letter grade). Average ratings 1-5 that then converts to a percentage that then turns into the letter grade. We are worried about what kids know and can do at the end of the school year. The goal is that the gradebook shows what students know and can do, by the standards at the end of the year. If at the end of the year, students show they have mastered the standard, their grade should reflect that. As they make progress over time against the standards, teachers should reflect that in the students’ grades. Students are given multiple times to reassess and show mastery. 
Parent asked about the construction of the data center by the tennis courts. The land adjacent to the acre parcel is not Gainesville HS land and not something that Mr. Beech weighs in on. 
Parent asked a question regarding the iPad. It's working better than expected but for those projects they are working extensively, Bluetooth access would be helpful for certain classes. If there is a way to allow them to use Bluetooth connection for only mice and headphones. Mr. Beech has asked students for feedback-battery life of the iPad is great; kids are accustomed to touch screen was what leaned us in this direction. Feeling our way and deciding where we will go next. Mr. Beech will be meeting with central office staff to give an update on how the iPad rollout is going. Students can store their work on iCloud. One of the applications did not allow students to store their work in files, and students lost their work. Blue tooth settings are locked, and Mr. Beech will give that feedback and see where the division lands. We had an Apple engineer in the building on Monday to help teachers trouble shoot Apple classrooms. Some students were not visible to teachers in Apple classroom, but they were able to provide resolution. Parent said he would rather it be a Mac BookAir for students in the engineering world since iPads are not what computer science uses. 
Parent feedback regarding Back-to-School Night microphones for the presenters in the library (Advanced Academics). We are looking at moving that session into a better suited space since it was well attended. 
When reviewing data specifically parent survey data, a parent suggested maybe using different ways of communication, emails, text or flyers. Mr. Beech wants teachers to communicate what is going on in the classroom, when a test is coming on the horizon. He has challenged the teachers to work on more personal communication with families. 
Focus of Principal’s Advisory Council:
State of CIP and look at the budget development process. 
Good News:
1. 12 teachers attended the Visible Learning Conference over the summer. 4 teachers went to the PLC Conference this summer, and we provided Dr. Horvath PD for all GHS staff and parents. 
2. Back to School Night was positive, with a good vibe in the building. 
3. SALC first home football game with tailgate and color run. The game was well attended. Kids did well. 
4. Graduation is on May 29, 2026, at 2 p.m. at EagleBank Arena. 
5. By the end of October, we will have a small bus or minivan that we can use for student practice or games. No CDL license will be needed to drive it. 
6. School Performance Data 24-25
a. Parent Survey only 350 parents responded 
b. Communication with families (1 month out, 2 weeks out, 1 week out)
c. Student Survey 1600 students responded 
d. Reading, Writing Performance Data, and Biology were good. Algebra, I had a new assessment last year. 
e. PLTW is almost 100% pass rate. 
f. AP Test just shy of 2000 AP Test taken by students last year. 74% scored 3 or higher. This year we have 51% of the current enrolled students in an AP class. 
g. Chronic Absentee Rate 16.5% (unadjusted)
h. 88% pass rate on WISE Assessment in EPF increase from 75% 
i. PLTW Engineering 99.7% pass rate
j. PLTW Biomedical 99.7% pass rate with 17% at Distinguished level
k. Performing Arts Blue Ribbon Award
l. 380 AP Scholars, 74% of students scored 3 or higher
Budget
1. 2575 enrollment; about 25 fewer students than this time last year. This is about $150k less in funding.
2. 94% of the budget on staffing, that gives us $1.3M in flexible spending. Carry over about $65K from last year to give us a cushion for this year. We are in good shape. 
3. [bookmark: _Int_9DunwPtf]Smooth start to the school year. Adding or subtracting classes can be chaotic, and we have not had to do that in the 5 years we have been open. 
4. [bookmark: _Int_MlD90LZ4]Fully staffed in every area. We have added a full-time reading specialist. We will monitor to make sure we have the monies for that position long term and the success of this role. We added an Administrative Assistant I to work with Special Education. The role is procedural safeguards with scheduling meetings, ensure compliance, and communication with families and case managers. We still have a vacancy for the Dean of Students position. Still going through the selection process. 
 
Updates
1. Traffic-Roundabout has helped the flow of traffic and made the environment safer for students walking. So far so good. Mr. Miller in Risk Management has been working to get this completed.
2. First semi-finalist at National Merit Scholarship Corporation. 
3. PSAT on October 16, PSAT 8/9 specific test for 9th graders
4. Touchbase on 11/3
Continuous Improvement Plan (CIP)
1. Areas of Focus (see hand out)

Meeting Dates for 25-26 SY
· October 20, 2025, at 6 P.M.
· November 17, 2025, at 6 P.M.
· February 2, 2026, at 6 P.M.
· March 2, 2026, at 6 P.M.
· May 4, 2026, at 6 P.M.




